Post-COVID19 Recovery Strategy
Total Grade Value: 25%

The purpose of this assignment is to apply hotel theory to a real hotel industry situation.  

The assignment should accomplish the following learning outcomes:
· apply in-class theory to connect with industry practices 
· analyze accommodation operations to improve efficiency and guest satisfaction
· adapt knowledge of various roles and systems in order to maximize a hotel’s profitability
· identify how real-time guest feedback platforms may impact hotel profitability

Part # 1										30 Marks
Watch the CBC marketplace video. After you watch the video, answer the following questions (each answer has to list 3 separate answers/steps. Mere bullets will not earn any marks, you have to offer a rational and cogent answer to each Issue, Reason or Action or Step, supported by examples.
Link to the video:
https://www.youtube.com/watch?v=GL-4Woy94a0
· What are the concerns/issues that you witnessed in the video when it comes to hotel housekeeping practices? Support your answer with examples			6 Marks
· Issue # 1


· Issue # 2


· Issue # 3



· In your opinion, why do think these concerns/issues happen? Support your answer with reasoning										6 Marks
· Reason # 1


· Reason # 2


· Reason # 3

· If you were the Executive Housekeeper, what would you do to ensure that this does not happen in your hotel?  Provide examples.					6 Marks
· Action # 1


· Action # 2


· Action # 3


· Identify 3 ways in which hotels can improve guest perception. Provide examples													6 Marks
· Step # 1

	
· Step # 2


· Step # 3

Any additional observations:	(Bonus question)					6 Marks

Part # 2										15 Marks

Consider the following statement: 
“There has been a great focus on personal hygiene and sanitization awareness due to COVID19. 
Understandably, guests will be very nervous about staying in hotels when business returns.”

In approximately 200 words, describe what steps the hotel industry should take to handle this situation of fear and assure guests that every precaution is being taken to put their safety first in hotels. 		
You will be graded on the following guidelines:
1. The core issue is clearly addressed.  Please ensure you provide a detailed explanation as to what guests will be most concerned about.  Consider all facilities and amenities in a hotel.  Think about what concerns the guests will have and what our hotels should be expecting. Additionally, think about the strategy that the industry should take to instill confidence back in the travelling public.
	5 MARKS
Core issue clearly addressed.
Detailed explanation provided.
All facilities and amenities
considered.  Professionally
developed. 
	2.5 MARKS
Core issue somewhat addressed.
A detailed explanation somewhat 
provided.  Facilities and amenities
somewhat considered.  
Somewhat professionally developed.
	0 MARKS
Core issue not clearly presented.
Detailed explanation missing.
Facilities and amenities lacking
consideration.  Poorly presented




2. Feasible solutions are clearly provided and explained.  Please ensure you consider all possible solutions.  Research would be ideal and ensure you cite your sources.
	 5 MARKS
Excellent solutions clearly provided. 
Outstanding explanations.  Excellent 
research conducted.

	2.5 MARKS
Acceptable solutions somewhat 
clearly provided.  Acceptable 
explanations.  Some  
research conducted.
	0 MARKS
Solutions missing and/or 
poorly provided.  Explanations
missing.  Research lacking.


3. Proper spelling & grammar.  
	5 MARKS
No spelling mistakes or 
syntax errors
	2.5 MARKS
A few spelling errors and/or
syntax errors
	0 MARKS
Many spelling mistakes and
many syntax errors


Write your essay here

